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Welcome

Land Acknowledgement
used with permission from the calgary foundation
In  the  sp i r i t  o f  respec t ,  rec iproc i t y  and tru th ,  we honour  and acknowledge 
Moh’k insst is ,  and the t rad i t iona l  Treat y  7  terr i tor y  and ora l  prac t ices  o f  the 
B lack foot  confederac y :  S iks ika ,  K a ina i ,  P i ikan i ,  S toney Nakoda Nat ions :  Chin ik i , 
Bearspaw,  Goodstoney and Tsuut ’ ina  Nat ion.  We acknowledge that  th is  terr i tor y 
is  home to  the O t ipemis iwak Mét is  Government  o f  the  Mét is  Nat ion wi th in  A lber ta 
D istr ic t s  5  and 6 .  F ina l l y,  we acknowledge a l l  Nat ions  –  Ind igenous and non – 
who l i ve ,  work  and p lay  on th is  land ,  and who honour  and ce lebrate  th is  terr i tor y. 
Th is  sacred gather ing p lace prov ides  us  wi th  an oppor tun i t y  to  engage in  and 
demonstrate  leadersh ip  on reconc i l ia t ion.  Thank you for  your  enthus iasm and 
commitment  to  jo in  our  team on the lands o f  Treat y  7  terr i tor y.
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Message from the Executive 
Director

Dear  Fami l ies  Matter  Communi t y,

I t  is  my pr iv i lege to  re f lec t  on another  year  o f  growth and impact  at  Fami l ies 
Matter.  From the moment  I  walk  through our  doors  each day I  can fee l  the  magic 
o f  fami l ies ,  s ta f f  and communi t y  par tners  growing ,  learn ing ,  and connect ing in 
ways that  t ru ly  matter.  Th is  year,  we went  b igger  and bo lder,  s t rengthening our 
programs ,  expanding our  impact ,  and mak ing sure  ever y  fami l y  we ser ve  fee ls 
seen ,  suppor ted ,  and va lued.

Th is  past  year,  we deepened our  commitment  to  IDEA  ( Inc lus ion ,  D ivers i t y, 
Equi t y  and Access ib i l i t y ) ,  ensur ing our  ser v ices  evo lve  to  meet  the  d iverse  needs 
o f  ind iv idua ls .  We grew our  communi t y  par tnersh ips  a l lowing us  to  o f fer  r ich 
exper ient ia l  learn ing for  our  teams .

We a lso  made great  s tr ides  in  operat iona l  e f f ic ienc y by  s treaml in ing f inanc ia l 
processes ,  ensur ing our  long-term susta inab i l i t y.  Our  Think Week  in i t iat i ve , 
a  week o f  pro fess iona l  deve lopment ,  connect ion and p lay fu lness  for  our  s ta f f 
team,  prov ided us  wi th  the oppor tun i t y  to  pause ,  re f lec t ,  and re in force our 
organizat iona l  cu l ture  wi th  the theme “Belonging Begins with Us ”.  Th is  theme 
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encapsulates  the essence o f  our  work ,  c reat ing a  space where  fami l ies ,  s ta f f ,  and 
par tners  fee l  va lued and connected.

Our  programs cont inued to  make a  s ign i f icant  d i f ference in  the  l i ves  o f 
Ca lgar ians .  Our  commitment  to  be a  data-dr iven agenc y has  a l lowed space for 
the  p lanning and growth o f  new in i t iat i ves .  We saw an increase in  par t ic ipat ion 
across  a l l  ser v ices ,  re in forc ing the v i ta l  ro le  Fami l ies  Matter  p lays  in  bu i ld ing 
fami l y  res i l ience and strengthening protec t ive  fac tors  wi th in  our  communi t y.

Look ing ahead ,  we ’re  dreaming b ig!  Fami l ies  Matter  remains  commit ted 
to  innovat ion ,  co l laborat ion ,  and equi t y  for  a l l .  We wi l l  cont inue to  exp lore 
oppor tun i t ies  for  the  co-creat ion o f  new in i t iat i ves .  Our  goa l  is  to  ensure  that 
ever y  fami l y,  regard less  o f  the i r  c i rcumstances ,  has  access  to  the  suppor ts  they 
need at  the  t imes they  need i t .

I  a lso  know that  none o f  th is  happens wi thout  YOU ,  our  incred ib le  s ta f f , 
vo lunteers ,  funders ,  and par tners .  Your  dedicat ion ,  pass ion ,  and be l ie f  in  the 
power  o f  s t rong fami l ies  fue ls  our  miss ion ever y  s ing le 
day.  Together,  le t ’s  make the coming year  one o f  even 
greater  impact ,  connect ion and be longing.

From my fami ly  to  yours  we wish you a l l  the  best  in 
the  year  ahead.

L isa  Bar ton

E xecut ive  D i rec tor,  Fami l ies  Matter

2024 Board of  Directors  L ist
Car la  Marsh			  Pos i t ion He ld : 	 Chai r
L indsay Hogan		  Pos i t ion He ld :  	 Vice -Chai r
Ke l l y  S iemens		  Pos i t ion He ld :  	 Treasurer 
Jess ica  Brown		  Pos i t ion He ld :  	 Secre tar y
Emi ly  Zhang		  Pos i t ion He ld :  	 D i rec tor
Chad Johnson		  Pos i t ion He ld :  	 D i rec tor
Jord ie  Fraser 		  Pos i t ion He ld : 	 D i rec tor
Alyson Jenk ins 		  Pos i t ion He ld : 	 D i rec tor
Al l ison Smi th  		  Pos i t ion He ld :  	 D i rec tor
Jenni fer  Hammer		  Pos i t ion He ld :  	 D i rec tor
Tom Hansen			  Pos i t ion He ld : 	 D i rec tor
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Message from the Board Chair
Dear  Fami l ies  Matter  Communi t y,

After  ye t  another  amaz ing year  at  Fami l ies 
Matter,  I  am de l ighted to  share  wi th 

you a  re f lec t ion on the dynamic  and 
impact fu l  year  we had.  In  2024 ,  we 

success fu l l y  implemented the f i rs t 
s tage o f  our  re f reshed strategy, 
which a ims to  de l i ver  best  in-
c lass  programming ,  suppor ted by 

an industr y  lead ing team and a 
res i l ient  operat ing model .  Here  are 

some h igh l ights  as  we put  the  f i rs t 
p ieces  in  p lace to  achieve th is  goa l !

Best- in-Class Programming

A s we cont inue e f for t s  to  e levate  our  programming to  be best-  in  -  c lass ,  2024 ’s 
focus was on advanc ing strateg ic  par tnersh ips  and harness ing data-dr iven 
dec is ion mak ing.  Our  amaz ing par tnersh ips  expand our  knowledge ,  ex tend our 
communi t y  and he lp  us  bu i ld  capac i t y.  Wi th  a  focus on enhanced data  gather ing 
and track ing ,  we are  ga in ing a  bet ter  understanding o f  our  program de l i ver y. 
Together,  s t rong par tnersh ips  and strong data  are  empower ing us  to  rea l l y  learn 
about  our  communi t y  and the impact  o f  our  programs . 

Industr y-Leading Teams

In  2024 ,  Fami l ies  Matter  cont inued to  invest  in  i t s  people —our  most  va luable 
resource and the backbone o f  both  our  success  and that  o f  the  communi t y.  We 
prov ided ongoing oppor tun i t ies  for  pro fess iona l  deve lopment ,  co l laborat ion , 
and innovat ion ,  both  interna l l y  and wi th  our  par tners .  Addi t iona l l y,  we remained 
focused on enhanc ing our  to ta l  compensat ion package to  s tay  compet i t i ve  in  the 
industr y  and improve both re tent ion and at t rac t ion.  The progress  we ’ ve  made 
toward our  s trateg ic  asp i rat ions  would  not  be poss ib le  wi thout  the  dedicat ion and 
ta lent  o f  our  incred ib le  team.  These amaz ing people  br ing the i r  exper t ise ,  energy, 
and commitment  to  Fami l ies  Matter  ever y  day,  and I  am immense ly  proud o f  the i r 
ach ievements  th is  year.
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Resi l ient  Operating Model

In  pursu i t  o f  bu i ld ing a  res i l ient  operat ing model ,  Fami l ies  Matter  focused on two 
key  areas  th is  past  year :  revamping i t s  f inanc ia l  ser v ices  processes ,  as  we l l  as 
dev is ing a  mul t i -year  fund deve lopment  p lan.  Th is  t rans format ion a ims to  de l i ver 
except iona l  va lue and ensure  long-term susta inab i l i t y  by  leverag ing advanced 
technolog ies  for  be t ter  repor t ing and to  cont inue to  ensure  e f f ic ient  fund usage . 
The fund deve lopment  roadmap focuses on d ivers i f y ing funding sources  and 
pursu ing h igh re turn on investment  oppor tun i t ies ,  a l lowing Fami l ies  Matter  to 
adapt  to  funding changes and cons is tent l y  fu l f i l l  c l ients ’  needs .  These e f for t s  a im 
to  dr ive  growth and stab i l i t y,  re in forc ing our  commitment  to  pos i t i ve ly  impact ing 
fami l ies  in  Calgar y.

In  c losing … 

On behal f  o f  the  whole  board ,  we ex tend our  hear t fe l t  grat i tude to  each and ever y 
one o f  you –  our  s ta f f ,  vo lunteers ,  communi t y  par tners ,  and suppor ters .  Your 
contr ibu t ions  make a  tangib le ,  meaning fu l  d i f fe rence in  the  l i ves  o f  the  fami l ies 
we ser ve  and p lay  a  cr i t ica l  ro le  in  our  success  in  2024 and onward.

A s I  wr i te  th is  le t ter,  I  f ind myse l f  f i l led  wi th  a  mix ture  o f  emot ions .  After  seven 
remarkable  years  wi th  Fami l ies  Matter,  2024 marked my last  year  as  a  board 
member  and your  Board Chai r.  My journey wi th  th is  except iona l  organizat ion has 
been one o f  pro found growth ,  for  the  agenc y,  for  the  Board ,  and even for  myse l f . 
The exper iences and re lat ionships  I  have deve loped here  bu i l t  me into  a  s tronger 
person ,  parent ,  communi t y  member  and pro fess iona l .  I  am so proud o f  what  th is 
agenc y and board have accompl ished s ince I  jo ined in  2017,  and desp i te  fee l ing 
sad to  leave ,  I  am exc i ted to  see the cont inued growth and advancement  o f  th is 
wonder fu l ,  unstoppable ,  powerhouse o f  an organizat ion.

Together,  we are  bu i ld ing a  br ighter  fu ture  for 
Ca lgar y  fami l ies ,  and I  look forward to  wi tness ing 
a l l  the  team wi l l  ach ieve in  the  coming years . 

Wi th  warm regards ,

Car la  Marsh ,  Board Chai r
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Our Mission
To empower families so that caregivers and children build 

resilience and thrive.

Our Core Values
We are  an agenc y that  l i ves  i t s  va lues  in  our  work  ever y  day.

Respect   Resilience   Collaboration   Playfulness   Self-Awareness



families matter

9/34

annual report 2024

A connected community in which children and families are 
nurtured and supported to be happy, healthy and resilient.

“Bryan’s Why”
My “ why ”  comes f rom a deep be l ie f  in  the  power  o f  communi t y  and the need to 
up l i f t  and suppor t  one another.

Growing up ,  I  saw how much o f  a  d i f ference i t 
makes when people  have access  to  the  r ight 
gu idance ,  educat ion ,  and encouragement .

I ’m thank fu l  that  my work  at  Fami l ies 
Matter  has  g iven me the oppor tun i t y  to 
connect  wi th  and suppor t  fami l ies  in  a 
meaning fu l  way.

That ’s  what  dr ives  me .  Whether  i t ’s 
through mentorsh ip ,  educat ion ,  or  just 
creat ing spaces where  people  fee l  seen 
and va lued ,  I  want  to  be par t  o f  someth ing 
that  makes a  rea l  impact  for  generat ions  to 
come. 

-  Br yan Kibamba,  System Navigator-Fathering for 
the Future

Our Vision

1 0 0 %  o f  staff  repor t  that  the 
mission of  Famil ies  Matter  makes 
them feel  their  job is  impor tant
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Your Generosity Makes 
a Difference

Thank you to  our  funders ,  donors ,  and vo lunteers  for  your  suppor t  th is  year.  Your 
generos i t y  has  he lped us  prov ide essent ia l  programs that  empower  careg ivers , 
suppor t  ch i ld  deve lopment ,  and strengthen fami l ies  in  our  communi t y.  We 
couldn’ t  do th is  work  wi thout  you ,  and we ’re  grate fu l  to  have you by  our  s ide .  We 
look forward to  another  year  o f  mak ing a  d i f ference together !

moms attended Postpar tum 
Suppor t  Groups in  20241 5 9



families matter

11/34

annual report 2024

Volunteer success 
stories

“ Volunteer ing for  Fami l ies  Matter  has 
been so fu l f i l l ing.  I  cher ish  the t ime I  ge t 

to  devote  to  the  bab ies  entrusted to  my 
care ,  and I  am honoured to  be a  wi tness  to 

the  hea l ing journey o f  so  many strong parents .” 
-  Kel ly  Machielse ,  Infant  Holder  Volunteer

“ I  began my journey at  Fami l ies  Matter  as  a  vo lunteer, 
eager  to  suppor t  the  communi t y  o f  l i t t le  ones and ga in 

exper ience work ing wi th  ch i ldren.  The env i ronment 
at  Fami l ies  Matter  fosters  growth and prov ides 

unwaver ing suppor t ,  mak ing i t  a  p lace I  a lways 
looked forward to  spending t ime at .  I  fe l t  safe  and 

suppor ted throughout  my exper ience .  Bu i ld ing 
meaning fu l  connect ions  wi th  the k ids  has  taught 
me va luable  lessons about  my own l i fe .  The energy 
and res i l ience o f  the  s taf f ,  guard ians ,  and ch i ldren 

are  t ru ly  insp i r ing ,  reminding me o f  the  pro found 
impact  that  suppor t ive  re lat ionships  can have .  I t ’s 

amaz ing how smal l  moments  can leave a  last ing mark ,  and be ing par t  o f 
that  process  has  been incred ib ly  reward ing.  I  wholehear ted ly  encourage 
anyone seek ing vo lunteer  oppor tun i t ies  to  cons ider  Fami l ies  Matter—i t ’s 
a  chance to  grow personal l y  whi le  mak ing a  rea l  d i f ference in  the  l i ves  o f 
o thers .” 

-  Dominik a Solt ys ,  Chi ldcare Volunteer

Over  4 5 0  volunteer  hours donated to 
Famil ies  Matter  last  year 
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What We Do
Family Development centre
The Fami ly  Deve lopment  Centre  is  a  warm and 
welcoming space where  careg ivers  and ch i ldren 
can learn ,  p lay,  and connect .  Our  centres  o f fer 
p lay fu l ,  hands-on programs that  s trengthen 
parent-ch i ld  bonds and bui ld  communi t y  among 
fami l ies .  By  foster ing connect ion and ear l y 
learn ing ,  the  Fami ly  Deve lopment  Centre  he lps 
fami l ies  fee l  suppor ted and conf ident  in  the i r  parent ing journey.

Early Learning Across Cultures
The Ear l y  Learn ing Across  Cul tures  (EL AC)  program 

prov ides  cu l tura l l y  inc lus ive  learn ing oppor tun i t ies 
for  fami l ies  wi th  young ch i ldren.  EL AC is  des igned 
to  s trengthen fami l y  connect ions  and foster  a 
sense o f  be longing in  the  communi t y.  Parents  a lso 
ga in  access  to  va luable  resources  and peer  suppor t 

on top ics  l ike  pos i t i ve  d isc ip l ine ,  s t ress  management , 
and f inanc ia l  l i te rac y.  EL AC he lps  fami l ies  nav igate 

ear l y  ch i ldhood deve lopment  whi le  honour ing the i r  cu l tura l  backgrounds .

family life education
The Fami ly  L i fe  Educat ion (FLE)  program o f fers  parent ing c lasses  to  he lp 
careg ivers  bu i ld  conf idence and suppor t  the i r  ch i ld ’s  deve lopment .  Sess ions focus 
on strength-based educat ion ,  g iv ing careg ivers  prac t ica l  too ls  and strateg ies  to 
nav igate  parent ing cha l lenges .  To make par t ic ipat ion eas ier,  some c lasses  o f fer 
f ree  ch i ldcare  suppor t .  FLE empowers  fami l ies  wi th  knowledge ,  connect ion ,  and 
resources  to  create  last ing careg iver  capac i t y  and res i l ience .

famil ies  par tic ipated in  EL AC in  20241 0 9
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Home Visitation
The Fami ly  Res i l ience Home Vis i tat ion program prov ides  in-home parent ing 
suppor t  for  fami l ies  wi th  ch i ldren ages s i x  and under  in  Calgar y ’s  NE and SE 
communi t ies .  Through week ly  v is i t s ,  t ra ined Home Vis i tors  he lp  careg ivers 
understand ch i ld  deve lopment ,  bu i ld  parent ing sk i l ls ,  and 
strengthen soc ia l  connect ions .  The program empowers 
parents  as  the pr imar y  careg ivers ,  o f fer ing personal i zed 
gu idance to  suppor t  the i r  fami l y ’s  we l l -be ing.

Fathering for the Future
Father ing for  the  Fu ture  prov ides  suppor t  and 
educat ion for  fathers  and male  careg ivers  in  Calgar y, 
he lp ing them bui ld  s trong re lat ionships  wi th  the i r 
ch i ldren.  Through one -on-one coaching ,  group educat ion ,  and interac t ive 
careg iver-ch i ld  programs ,  par t ic ipants  ga in  parent ing sk i l ls  and conf idence in 
the i r  ro le .  The program fosters  connect ion ,  learn ing ,  and hands-on engagement  in 
a  suppor t ive  env i ronment .

Perinatal Mental Health
The Per inata l  Menta l  Heal th  (PMH) Programs prov ide suppor t  for  parents 
s truggl ing wi th  depress ion ,  anx ie t y,  iso lat ion ,  or  o ther  cha l lenges be fore  or  a fter 
the  b i r th  o f  a  baby (up to  24 months  o ld) .  The program o f fers  four  s treams o f 
care ,  inc lud ing in-home v is i t s ,  group suppor t ,  and peer  phone suppor t ,  wi th  a 

cu l tura l l y  in formed opt ion for  the  Af r ican/Car ibbean/
Black communi t y.  The PMH program he lps  parents 

nav igate  the i r  menta l  hea l th  journey wi th 
compass ion ,  connect ion ,  and understanding.

Successful Young Parents
The Success fu l  Young Parents  (SYP)  program 

prov ides  f ree  in-home suppor t  for  fami l ies  wi th  at 
least  one parent  under  the  age o f  23 in  Calgar y.  Through week ly  v is i t s ,  Home 
Vis i tors  he lp  young parents  nav igate  ch i ld  deve lopment ,  bu i ld  parent ing sk i l ls , 
and strengthen communi t y  connect ions .  The program focuses on empowering 
parents  by  prov id ing educat ion ,  resources ,  and oppor tun i t ies  to  connect  wi th 
other  young fami l ies .

famil ies  par tic ipated in  EL AC in  2024
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Data & Impact

10,000

total  famil ies  ser ved

99%

1625

of  caregivers  fe l t  better  able  to  meet 
their  chi ldren’s  needs after  taking a 
Famil ies  Matter  program in  2024

total  chi ldren ser ved (o -6 years)

hours of  direct  suppor t 
were provided by Famil ies 
Matter  this  past  year.

2352

Perinatal  Mental  Health  c l ients 
saw a in  their
coping ski l ls  after  completing 
the program

48% increase
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40%

98%

408

1597

increase in  the number of  caregivers 
ser ved in  the Postpar tum Mental 
Health  Peer  Suppor t  Program 
compared to  2023

PMH famil ies  ser ved

inquires to  our 
Intake Team in 
2024

of  famil ies  would take 
another  program at  Famil ies 
Matter  again

4361
total  indiv iduals  ser ved
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Dialogue with dads featuring sheldon kennedy meeting with the chas foundation

Hosting our first booth at the pride festival

her connect initiative event NDP Stampede Breakfast with Naheed Nenshi

city of calgary's racial justice conference
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Families Matter in the Community

In  2024 ,  we had incred ib le  oppor tun i t ies  to  connect  wi th  the communi t y  and 
share  the impact  o f  our  programs .  From welcoming communi t y  par tners  for  on-
s i te  tours  to  at tending resource fa i rs  and proudly  host ing our  f i rs t-ever  booth at 
the  Pr ide  Fest iva l ,  we were  insp i red by  the enthus iast ic  response to  our  work .  Our 
team was ou t  in  fu l l  force ,  engaging wi th  over  750 pro fess iona ls ,  agenc ies ,  and-
communi t y  members—help ing to  s trengthen connect ions  and ra ise  awareness  o f 
the  suppor t  we prov ide .

a sweat lodge with miskanawah and kindred
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Fathering for the Future 
Highlight: Papa Bears

My ent i re  fami l y  looks  forward to  Papa Bears  on the weekend.  My daughters 
both en joy  i t ,  and my wi fe  is  ab le  to  get  a  lo t  done at  home when we are  away 
for  a  couple  o f  hours .  My o ldest  daughter  has  met  some great  f r iends her  age 
and loves  the dress  up toys .  My youngest  loves  a l l  the  songs dur ing c i rc le  t ime . 
Hav ing the oppor tun i t y  to  interac t  wi th  other  dads and br ing both my k ids  has 
increased my conf idence as  a  dad immense ly.  We fee l  ver y  safe  at  Fami l ies  Matter 
and the program leaders  are  exce l lent .  I  have learned about  parent ing sk i l ls 
such as  C i rc le  o f  Secur i t y  which have he lped guide me a  lo t  in  my parent ing 
journey.  Ver y  few programs dedicated to  dads ex is t  in  the  c i t y.  I  was never 
comfor tab le  at tending other  programs in  the  communi t y  as  I  was t yp ica l l y  the 
on ly  dad there .  S ince at tending Papa Bears ,  I  fee l  more conf ident  and connected 
to  my ch i ldren and have made many fond memories .  I  have connected wi th  great 

papa bears success story
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male caregivers 
ser ved508

of  dads were better 
able  to  meet  their 
chi ldren’s  neeeds after 
completing In-home 
Fathering Coaching

85%

dads and their  124 young chi ldren 
attended Papa Bears in  2024110

dads and my k ids  have made great  f r iends .  I  s ing 
the songs we learned there  on a  da i l y  bas is  wi th 
my k ids  and I  wi l l  carr y  forward what  I ’ ve  learned 
f rom the program for  many years  to  come!  Thank 
you to  the donors  for  the i r  generos i t y.  My fami l y  is 
ver y  thank fu l ! 

-  Papa Bears Par tic ipant
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Parent Education
Family  L i fe  Education classes 
offered in  2024 across Calgar y1 8 4

HORIZON HUB

MIDNAPORE HUB

EARLY LEARNING ACROSS CULTURES

FAMILY LIFE EDUCATION
FRONTRUNNERS

PERINATAL MENTAL HEALTH
FATHERING PROGRAMS

FAMILY DEVELOPMENT CENTRE

NORTHEASTNORTHWEST

SOUTHWEST SOUTHEAST
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A Circle of Security 
Journey

When I  s igned up for  the  C i rc le  o f  Secur i t y 
c lass ,  I  wasn’ t  sure  what  to  expec t .  I  just 
knew I  wanted to  fee l  more conf ident  as  a 

parent .  My son was e ight  months  o ld ,  and 
whi le  I  loved be ing h is  mom,  I  somet imes 

found myse l f  second-guess ing how I  responded 
to  h is  needs .  The fac t  that  the  c lass  was v i r tua l 

made i t  an easy  cho ice —I  could  par t ic ipate  f rom 
home whi le  keep ing h im c lose .

One evening ,  dur ing a  d iscuss ion about  how chi ldren use behav ior  to 
communicate ,  I  found myse l f  ask ing a  quest ion I  hadn’ t  fu l l y  admi t ted was on my 
mind :

“ Is  he… tr y ing to  push my buttons? ”

I  had a lways assumed that  when my son got  fussy  or  d i f f icu l t ,  he  was test ing 
me in  some way.  But  as  the fac i l i tator  gu ided the conversat ion ,  I  s tar ted see ing 
th ings d i f ferent l y.  She exp la ined how young ch i ldren don’ t  ac t  ou t  to  manipulate 
bu t  rather  to  express  someth ing they  can’ t  pu t  into  words .  I t  made me pause . 
By  the end o f  the  sess ion ,  my perspec t ive  had sh i f ted .  I  rea l i zed that  instead o f 
reac t ing to  h is  behav ior  wi th  f rustrat ion ,  I  cou ld  t r y  to  see what  was underneath 
i t ;  what  he was rea l l y  ask ing for.  I t  wasn’ t  about  contro l  or  test ing l imi t s .  I t  was 
about  connect ion.

That  c lass  gave me someth ing I  d idn’ t  expec t :  a  new way o f  understanding 
my son.  Wi th  that  understanding came a  l i t t le  more pat ience ,  a  l i t t le  more 
conf idence ,  and a  lo t  less  second-guess ing. 

-A Circle  of  Securit y  Par tic ipant

after completing the circle of security class, i feel more confident in supporting my children and being 

present for them through every stage of their development
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Five Year Peer Anniversary
In  2019,  Fami l ies  Matter  rece ived a  one -t ime ,  two-year  grant  f rom Alber ta 
Heal th  Ser v ices ,  a l lowing us  to  launch our  Volunteer  Perinatal  Mental 
Health  (PMH) Peer  Suppor t  Program .  Th is  in i t iat i ve  was des igned to 
complement  the  work  o f  our  dedicated PMH team,  which ,  at  the  t ime , 
cons is ted o f  just  2 .5  s ta f f  members  suppor t ing fami l ies  exc lus ive ly  wi th in 
Calgar y.  Recogniz ing the growing demand for  suppor t ,  we se t  ou t  to  create 
a  program that  could  ex tend our  reach and prov ide much-needed ass is tance to 
more fami l ies .

Research shows that  peer  suppor t—connect ing wi th  someone who has l i ved 
exper ience —plays a  crucial  role  in  recover y .  Many new mothers  expressed how 
power fu l  i t  was to  speak one -on-one wi th  someone who tru ly  understood the i r 
journey.  Th is  ab i l i t y  to  empath ize  is  what  makes peer  suppor t  so  impact fu l ,  and 
fami l ies  o ften c i te  i t  as  the  most  va luable  aspec t  o f  the i r  hea l ing process .

In  October  2019,  we tra ined our  f i rs t  cohor t 
o f  Peer  Suppor t  vo lunteers ,  who began 
prov id ing phone -based suppor t .  In  just 
the  f i rs t  year,  we increased the number 
o f  fami l ies  ser ved by  2 16%,  expanding 
beyond Calgar y  to  reach fami l ies  across 
A lber ta .  S ince the program’s  incept ion , 
we have t ra ined f i ve  cohor ts  o f  Peer 
Suppor t  vo lunteers  and now have 35 ac t ive 
Peers  prov id ing compass ionate ,  judgment- 
f ree  suppor t .  Among these groups was a 
spec ia l i zed cohor t  t ra ined through our  Mental 
Health  of  Black Canadian Famil ies  pro jec t , 
which recru i ted vo lunteers  f rom Afr ican ,  Car ibbean ,  and Black communi t ies  to 
o f fer  cu l tura l l y  in formed suppor t .  To  date ,  our  Phone Peer  Suppor t  Program has 
suppor ted over  400 fami l ies  across  A lber ta ,  prov id ing more than 10,000 hours  o f 
peer- led suppor t .

Fami l ies  Matter  remains  deeply  commit ted to  growing peer  suppor t  and ensur ing 
no parent  feels  a lone  in  the i r  journey.  We thank a l l  our  par tners ,  funders ,  and 
pass ionate  s taf f  for  mak ing th is  program such a  success  over  the  past  5 years .
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I didn’t believe I had a voice or that I could be heard. I was so down I almost committed suicide. 

No one was listening to me. My peer supporter made me realize I matter and my opinion and 

feelings matter. My peer supporter helped me find my voice. Now not only do I have a voice, 

I can now stand up for my child and myself.
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K aia  immigrated to  Canada f rom the Car ibbean ,  nav igat ing the cha l lenges 
o f  motherhood in  a  new countr y  wi th  l i t t le  suppor t .  When she reached 
out  to  Famil ies  Matter  for  postpar tum suppor t ,  she was enro l led in  the 
Perinatal  Mental  Health  Peer  Suppor t  program for  Black Canadian 
Famil ies  (MHBC) .  Wi th  a  newborn ,  a  two-year-o ld ,  and four-year-o ld  twins , 
K a ia  was overwhelmed. 

Though her  par tner  was home on EI ,  he lp ing wi th  the i r  ch i ldren ,  she fe l t  l i ke 
she was constant l y  on h igh a ler t ,  s t ruggl ing wi th  anx ie t y  and exhaust ion. 
Through one -on-one Black Peer  Suppor t ,  K a ia 
found an anchor.  K a ia ’s  Peer  Suppor ter  was 
instrumenta l  in  gu id ing K aia  to  resources 
that  were  appropr iate  for  her.  They 
pr ior i t i zed estab l ish ing re lat ionships/
par tnersh ips  wi th  other  communi t y  B lack-
Led and Black-Ser v ing organizat ions  and 
programs to  ensure  that  our  wrap around 
care  a l lows for  cred ib le  cons is tenc y.  She 
was a lso  re ferred to  Melanin Mama Circle , 
a  cu l tura l l y  safe  space where  she learned 
cop ing strateg ies  for  intrus ive  thoughts ,  se l f -
esteem struggles ,  and the we ight  o f  postpar tum 
depress ion.  The too ls  she learned were  e f fec t ive  and cu l tura l l y  in formed.  The 
soc ia l  inc lus ion o f  the  one -on-one Peer  Suppor t  and Melan in  Mama Ci rc le 
was p ivota l  for  K a ia  because she no longer  fe l t  iso lated and he lp less  as  an 
overwhelmed parent  and newcomer  to  Canada.

K a ia ’s  postpar tum depress ion score  dropped s ign i f icant l y  f rom intake to  c losure ; 
showing the impact  o f  cu l tura l l y  re levant  care .  Today,  K a ia  is  apply ing to  become 
a  B lack  Peer  Suppor ter  herse l f ,  carr y ing forward the wisdom and care  that  he lped 
her  hea l .  Her  journey embodies  the proverb “each one ,  teach one .”  K a ia ’s  success 
s tor y  is  one o f  t rans i t ion to  the  other  s ide  o f  the  Peer  tab le .

Success Story - Peer Support for 
the Black Community 
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I don't have family here, so the Peer Support Program has become part of my Village in

raising my four children, especially my youngest. My Peer Support person provides a

safe space to ask questions, express frustrations, and find real solutions. I feel seen,

heard, and validated. As a Black Caribbean mother, my Peer Supporter understands my

unique struggles. She’s the surrogate Aunty I need—offering access to programs I

wouldn’t have known about and always finding answers.
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In Home 1:1 Highlights
Celebrating the Heart and Impact of our teams
" I  just  wanted to  take a  moment  to  acknowledge 
how grate fu l  I  am for  the  Home Vis i tat ion and 
Success fu l  Young Parents  Team and a l l  the 
hard ,  meaning fu l  work  you a l l  do .  What  s tands 
ou t  the  most  is  the  compass ion ,  k indness , 
and empathy each o f  you shows towards your 
c l ients .  I t 's  not  just  about  get t ing the job done 
but  about  mak ing a  rea l  d i f ference .  Your  hear t , 
your  sk i l ls ,  and u l t imate ly  the  impact  you have 
on fami l ies  is  so  impor tant .  I  fee l  so  incred ib ly 
lucky  to  be par t  o f  th is  team and thank you for 
a l l  the  amaz ing work  you do ever y  day,  that  makes 
Fami l ies  Matter  s tand out ! !  Thank you ,  a l l .”  

-Jenaya Doiron,  Super visor  of  In-Home Suppor ts

“One o f  the  most  power fu l  re f lec t ions  we hear  is :  “ Th is  program saved my l i fe .  I 
am a  bet ter  parent  and a  bet ter  person because o f  the  suppor t  I  rece ived.”  These 
words are  a  testament  to  the  d i f ference our  team is  mak ing.  Your  dedicat ion , 
compass ion ,  and unwaver ing commitment  to  the  fami l ies  you ser ve  do not  go 
unnot iced. You a l l  lead wi th  your  hear t s ,  cons is tent l y 

embrac ing cha l lenges wi th  cur ios i t y  and 
empathy,  and prov id ing a  safe ,  suppor t ive 

space for  c l ients  to  exp lore  the i r 
journeys .

Thank you for  a l l  that  you do.  I  am 
beyond grate fu l  for  the  oppor tun i t y  to 
work  a longs ide each o f  you ,  and I  am 
cont inua l l y  insp i red by  the work  you do 

and the l i ves  you touch.” 

-Lisa Farrel l ,  Super visor  of  Perinatal 
Mental  Health  Programs
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2120
Number of  home 

vis i ts  provided in 
2024

male caregivers 
received 1:1  suppor t 

from a Fathering 
Coach in  2024

SYP caregivers 
repor ted a  42 % 

increase in  their 
knowledge of 

communit y  resources 
after  working with a 

SYP Home Visi tor

After  completing 
the Home Visi tation 

program,  100% of 
caregivers  were able  to 
engage with their  chi ld 

in  a  posit ive  way

Having someone teach me with compassion and understanding made a meaningful difference. Through these 

visits, I learned about myself in order to better understand my child. By helping myself, I became better 

equipped to support my child. This experience has empowered me to be the mother I aspire to be, 

fostering a deeper connection with my child without self-doubt. I now approach 

motherhood with greater compassion for myself and a more positive 

perspective.

46
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FrontRunners Farewell
FrontRunners ,  or ig ina l l y  named Fun Ventures ,  was created in  2009 as  par t  o f  the 
C i t y  o f  Ca lgar y ’s  Afterschool  In i t iat i ves .  Over  the  nex t  15  years ,  Fun Ventures 
evo lved—changing names ,  adapt ing to  new formats ,  mov ing through d i f ferent 
locat ions ,  and welcoming many dedicated staf f—al l  whi le  keep ing Calgar y ’s  youth 
at  the  hear t  o f  i t s  miss ion.

Throughout  i t s  years ,  FrontRunners  o f fered a  wide var ie t y  o f  programs ,  inc lud ing 
(bu t  not  l imi ted to) :  g i r ls ’  empowerment  programs ,  spor t s  programs ,  youth 
drop- in  & tu tor ing ,  mind fu lness  programs ,  yoga,  Canvas K ids ,  Che f  on NStep , 
60 Minutes ,  Muay Thai ,  Youth Wri ters ,  Youth Sc ient is t s ,  Nature  K ids ,  K ids  Have 
Stress  Too c lasses ,  prov id ing wel lness  k i t s  dur ing the pandemic ,  and count less 
a fter-school  programs across  the c i t y.  The program a lso  hosted spec ia l  summer 
in i t iat i ves  and communi t y  ou t ings ,  c reat ing last ing exper iences for  the  youth i t 
ser ved.  At  the  hear t  o f  a l l  o f  FrontRunners ’  o f fer ings  was a  des i re  to  foster  soc ia l 
and emot iona l  res i l ience ,  leadersh ip  sk i l ls ,  se l f -esteem and se l f-conf idence in  the 
youth the program ser ved.

From Shaganappi  Vi l lage to  v i r tua l  Zoom sess ions ,  and f rom smal l  int imate 
groups to  large communi t y  gather ings ,  FrontRunners  has  done i t  a l l !  A  spec ia l 
thank you to  a l l  the  s taf f ,  prac t icum students ,  and vo lunteers  who brought  the i r 
pass ion and dedicat ion to  th is  program.

Over  the  years ,  more than 16  dedicated staf f  members  led the program,  wi th 
addi t iona l  suppor t  f rom vo lunteers  and prac t icum students  who made a 
meaning fu l  impact .

The r ipp le  e f fec t  o f  FrontRunners ’  in f luence cannot  be eas i l y  measured ,  bu t  i t 
was deeply  s ign i f icant .  Just  as  we a imed to  teach and upl i f t  the  youth in  our 
programs ,  they,  in  turn ,  taught  us  inva luable  lessons .  To ever y  s ta f f  member, 
vo lunteer,  and par t ic ipant—thank you for  be ing par t  o f  th is  journey.  Your 
contr ibu t ions  and the legac y o f  FrontRunners  wi l l  not  be  forgot ten.
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Families Matter Culture

1 0 0 %  o f  staff  feel  they are able  to  do what 
they do best  ever y  day at  Famil ies  Matter 

This  past  year,  we ’ ve  had so many great  moments  as  a  team—both in  and out 
o f  the  o f f ice .  Our  quar ter l y  soc ia l  events  brought  us  together  whether  i t  was 
s ing ing a long wi th  due l ing p ianos at  Auss ie  Rules ,  ge t t ing our  green thumbs out 
creat ing terrar iums at  Plant ,  or  en joy ing a  Hi tmen game wi th  our  fami l ies .  We 
a lso  cont inue to  invest  in  our  deve lopment  both personal l y  and pro fess iona l l y  at 
our  annual  Th ink  Week ,  where  we come together  as  an agenc y for  one week to 
connect ,  learn  and grow as  a  team.  Here ’s  to  another  year  o f  work ing hard and 
hav ing fun together !
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Our staff  engaged in  8 9 1  hours of  professional 
development  in  2024
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Financials

Funding Revenue by year
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families matter 2024 revenue

families matter 2024 expenses



connect 
with us 

@fami l iesmatter_y yc

@fami l iesmatter.ca

@fami l iesmatter

www.fami l iesmatter.ca


