ANNUAL REPORT 2020
A YEAR OF RESILIENCE

VISION

MISSION VALUES

Our vision is a connected community in which children and families are nurtured
and supported to be happy, healthy and resilient.
Our mission is to empower families so that caregivers and children
build resilience and thrive.
We value:
respect * self-awareness * resilience * collaboration * playfulness

Our 2020 programs were made possible with the generous support of the
following funders:

MESSAGE FROM OUR BOARD
CHAIR - SUSAN CLAYTON
The word that comes to mind when
reviewing this past year is resilience.
Families Matter joined the provincial Family
Resource Network and added a new Family
Centre in South Calgary that will increase
service access for Calgarians.
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It has been a successful and rewarding year
despite the challenges faced. The staff
developed new and innovative ways of
serving families during the lockdowns.
Classes went on-line as facilitators honed
their virtual teaching skills. We cultivated
new partnerships and strengthened existing
collaborations with other agencies in the
city. Calgary businesses stepped up and
generously supported our efforts.
Meanwhile, the Board welcomed new
members who added fresh energy and
perspectives. Last year saw the creation of a
Fund Development Committee and a Strategic
Planning Task Force. Between lockdowns,
the Board held a retreat where we came
together to review our progress and develop
new ideas for moving forward and meeting
the needs of Calgary's families.
The Board is thankful for the guidance of
Amber Craig, Kevin Blanchette and Gail
Urquhart who helped board members and
staff advance our understanding of fund
development and strategic planning, and we
look forward to implementing the creative
ideas that emerged out of these learnings.
We launched our new Strategic Plan for
2021-2024 which will guide our growth and
help us achieve better outcomes for families
in the years to come. As we look forward to
a brave new post Covid world we see an
exciting time of possibilities and the
opportunities to strengthen resilience with
our partners and our families.

BECOMING FAMILY
RESOURCE
NETWORKS

In April 2020, the Ministry of Children's Services launched a new provincial system for
prevention and early intervention known as Family Resource Networks (FRNs). These
Networks are community partnerships designed to provide a wide spectrum of programs
and services to meet the needs of expectant parents and families with children, newborn
to 17 years of age - all accessible through one central location or HUB. FRN's are here to:
improve child and youth development outcomes
enhance parenting knowledge and skills
strengthen family resilience and promote family well-being
connect families to community and natural supports
Since April of 2020, Families Matter has been operating two FRN Hubs in Calgary: a
Northeast Hub located in Horizon and a Southeast Hub located in Midnapore. When you
enter a Families Matter Hub, you will discover a warm, family friendly environment that is
reflective of diversity and invites all families looking for support. Our skilled and
knowledgeable Intake staff are available by phone, email and in person to discuss family
and youth needs, and connect you with available services.
Our Family Resource Networks are created with the collaboration of our FRN service
partners, listed to the right, and we work together to ensure that families in each of the
Calgary areas served by our FRN's receive the help they need to be resilient and to thrive.
Our programs are free, and they include:
In-home family support
Mentoring and well-being support for children and youth
Counseling and mental health support for all family members
Parenting classes
Parent-child programs and activities for multicultural families
Support for very young parents
Please check our website for information on the wide range of services and activities
being offered by our Family Resource Networks, or call our Intake Line for more details.

DONORS SHOWING US THE LOVE
THE FRIENDS WHO HELP MAKE IT HAPPEN
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Nelson Smith
Michael Nobel
Mortgage Connection
Naomi Humbke
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Patricia Glenn
Paul Knoechel
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Rose Peters
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Sheep Creek Yoga
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Susan Clayton
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Wagemaker Foundation
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COLLABORATIVE PARTNERS IN PROGRAM AND SERVICE
DELIVERY
Alberta Health Services
Alberta Home Visitation Network
ALIGN Association of Community Services
Bow Valley College
Calgary Board of Education
Calgary Public Library (Crowfoot)
Centre for Sexuality
Calgary Child and Family Services
Calgary Remand Centre
Calgary Dream Centre
Calgary Food Bank
Canadian Mental Health Association - Calgary Region
Calgary Reads
Calgary Immigrant Women's Association
Carya

The Children's Cottage
Families Canada
Fresh Start Addictions Recovery
Healthy Babies Coalition
Hull Services
Immigrant Services Calgary
Killarney Community Centre
MacLeod Family Law - Chad Johnson
Mount Royal University
Rosemont Community Association
SE Community Resource Centre
The Shanti Project
Twins, Triplets and More Association
University of Calgary
Wood's Homes
Worth Resolving

IN-KIND DONATIONS AND LOTS OF
This was a year of incredible stepping up by the
Calgary community. Whether it was masks for staff,
pizzas to bring a little joy to our isolated families,
formula and diapers for babies, or Christmas presents
for our young moms, these amazing individuals and
businesses reached out to help make a hard year a little
more kind and caring.
We cannot say enough about how this has encouraged
and lightened the load for so many.
Adopt a Family NE - continual support for basic
needs
Dr. Evan Evans - Dental hygiene supplies for our
families
ICU2 - diapers galore, strollers, and carseats
The Shanti Project - Christmas presents for our
young moms
The Boyer family - a washer and dryer
Jo-Anne Dmytruk - p.j's and gifts for our young
moms
Carol Lindmen and Susan Clayton - for generously
knitting blankets, hats, and scarves for our families.
MacLeod Family Law/Chad Johnson - legal
guidance for our families
Merchant Architecture - architectural support for
our SE Centre
NOtaBLE Restaurant - an evening out for our
struggling parents
Nick's Pizza - hundreds of dinners delivered to our
families
Orphy/Wedding Star/Single Track/ Optimal YYC masks for families
Paul's Pizza - for choosing us as their charity of
the month
RNR Wellness - wellness gifts for families and
staff
Zalmi Society - refurbished computers, household
items, and cleaning supplies for our families.

OUR FAMILY LEARNING AND PLAY CENTRES
With the closing of provincial Parent Link Centres in March, we bid a sad farewell to our Rosemont and
Bowness sites. However, our commitment to Family Learning & Play Centres and the positive benefit
they offer to families remains. In February we had our Grand Opening of our NE location and are pleased
to have opened a location in April in the south of Calgary. We are now looking to re-establish a Centre
in the west of Calgary. Our very creative Family Centre team developed and delivered new online
Early Childhood programming and provided socially distanced parent-child activity sessions during the
pandemic. The response from our families was enthusiastic and grateful - they felt much less isolated!

WHAT PARENTS ARE LEARNING
We believe that every child should receive the support and experiences needed to develop to their full
potential. We nurture this through our beautiful and welcoming Family Centres where parents and children
come to learn and play together, and where our knowledgeable staff members answer questions and provide
guidance around parenting, child development and family wellbeing.

SUPPORTING OUR FAMILIES DURING
LOCKDOWN

OUR STORY IN DATA

Over 300 kits were prepared for families to support early
childhood development at home during quarantine.

916 parents and children participated in
Family Centre programming, including
Parent Child Mother Goose, Messy
Fingers and Noodle-Do.
103 children received developmental
screening and additional supports.
29 families participated in our online
LENA Early Language program.

OUR NEW HOME IN CALGARY SOUTH EAST
Here we come South Calgary! In April of 2020, after
becoming part of the Provincial Family Resource
Networks, we opened a new South Family Centre to serve
as a Hub for the Calgary SE Family Resource Network. We
found a great new home in the community of Midnapore
and began the exciting process of creating another of our
signature family centres for learning, support, and play.
The move and the renovations would not have been
possible without the generosity and hard work of our
supporters. We are grateful to the individuals and
companies who stepped up and donated time, services
and funding. We are very glad to extend our reach to
south Calgary communities and increase access to support
for children, youth, and families. Our classrooms and play
spaces are ready to serve the South.

"Play gives children a chance to practice what
they are learning." Mr. Rogers

PERINATAL MENTAL HEALTH (PMH)
During the past year, the combination of pregnancy and isolation during the pandemic ignited deep anxiety for
many parents. We have been a trusted resource for delivering quality guidance, learning and support to families
experiencing postpartum depression and anxiety for over 25 years, and we have expanded this service to include
prenatal support and support for partners. Our perinatal program, including one-on-one services and support
groups, has been at full capacity all year. With early assessment and guidance, we equip families to navigate
successfully through perinatal mental health challenges to reach stability and healing. In 2020, we transitioned
our perinatal mental health outreach, home visitation, support groups, partners information sessions, peer
support and service provider education to an online platform to ensure no disruption of services to families.
In 2020 we served 116 families through PMH Home Visitation and 179 families through on-line groups.
100 % of mothers in the program reported that the service was pivotal to their recovery.

PMH SUPPORT FOR
PARTNERS
Watching an engaged and happy mom spiral
into depression and anxiety around the time
when you are welcoming a new baby into the
family is confusing and can leave a partner
feeling helpless and alone. Dealing with this
challenge during lockdown only adds to the
feeling of isolation. We know that partners are
essential to providing positive support for
mom, baby, and any siblings, and helping
partners feel involved and supported as well
is crucial to re-establishing family wellness.
At our information sessions for partners, we
demystify perinatal mood disorders such as
postpartum depression and anxiety, and
provide tangible strategies for promoting
recovery and wellness. We create a safe space
for partners to share the story of their
family's journey in a supportive environment,
as well as help them address their own
mental health needs.

100% of fathers who participated stated that
they better understand their partner’s
experience of depression and anxiety, and
have learned ways to support them.

PERINATAL MENTAL
HEALTH SUPPORT
This year, more than ever, mothers were
showing signs of risk for postpartum
depression and anxiety before their baby was
born. We were here to provide the prenatal
support that improves mental health outcomes
for mothers at risk. Our program for pregnant
moms continues to grow and to help mothers
as early as possible.

PMH PEER SUPPORT
Our rural PMH Peer Support service is offered in
partnership with the Canadian Mental Health Association
and Alberta Health Services. In 2020 it grew exponentially
from 16 to 65 mothers participating in the program. Nine
trained Peer Supporters were able to provide services to
families in rural communities around Calgary struggling
with postpartum depression and anxiety, and lacking the
mental health supports available to urban families.

PMG Peer Support graduates of GroupWise

65 Rural moms are currently receiving PMH Peer Support

WHAT OUR MOMS ARE
TELLING US

PMH Support Group participant Kayla B
giving her "high five" for families

"I was nervous my first day of group. Sharing these
terrible feelings in front of a group of strangers?! It
was very daunting but I hesitantly walked through the
doors to what would become a life changing journey with
Families Matter. I was in complete awe of the other
mothers sharing their stores and their feelings. And
what surprised me the most was that what they were
sharing was exactly what I was feeling. For the first time
since our son was born, I didn't feel alone. I wish I could
give back as much as they have given me, but that
wouldn't be possible. That is one of the reasons I
became a 'High Five for Families' monthly donor."

SUCCESSFUL YOUNG
PARENTS
Our young parents rock! Each year this special
group of parents, age 16 to 22, continues to grow
Last year we expanded our staff from 2 to 4
Family Support Workers who provide parenting
guidance, services and resources specifically
tailored to young parent needs. This skilled team
has purposefully woven learning together with
activities to counter social isolation, improve
family relationships and promote healthy early
childhood development. Despite the challenges
of the past year, families continued to build their
confidence, increase their parenting competence
and resiliency, and expand their social supports.
In 2020, we helped 53 young parent led families
become more resilient and achieve success.

WHAT OUR FAMILIES
ARE SAYING
"The most helpful thing I learned was how to
empathize more with my 4-year old and create
routine to support him. I am thankful for
the support this program gives me so that I can
grow as a parent.”
"I am so glad the support continued during the
worst of times... we love you guys."
"The pizzas, diapers, and gift cards made all
the difference in helping us get through this."

FAMILY SUPPORT LINE
AND INTAKE
In 2020 we expanded our Intake and Family services to
increase family access to the supports they need. From
the very first call, our Intake staff compassionately
listen, determine client needs, provide guidance, and
ensure that they are connected to the resources,
classes and services that will best support them. Our
Intake staff connected parents not only to Families
Matter programs, but also to supports offered by our
partners in the community.
Our Intake line received 905 calls and provided 686
referrals to both internal and external services and
resources.

FAMILY RESILIENCE PROGRAM
SOCIALLY DISTANCED !
We met in parks, on walks, on lawns and on
Zoom. Despite the challenges, we were determined
that our ongoing connection with our vulnerable
families would be maintained. In 2020 we doubled
the capacity of our Home Visitation program and
expanded our support to families experiencing
difficulty. Together we helped build the knowledge and
skills required to support their children’s healthy
development, enhance their parenting skills, and
strengthen the resilience needed to cope with adversity,
overcome challenges and ultimately thrive as a family.
Our Home Visitation program helped 134 families
thrive during the pandemic.

FATHERING FOR THE FUTURE
COURSES DESIGNED JUST
FOR FATHERS
Be a Great Dad
Caring Dads
Papa Bears
Dad and the Law
Circle of Security for Dads
Terrific Toddlers for Dads
PMH Education and Support

PARTNERS IN
PROGRAMMING
Fresh Start Addictions Recovery
Calgary Remand Centre
Calgary Public Libraries
The Calgary Dream Centre
Calgary Immigrant Services
Calgary Public Libraries
McLeod Family Law
Trellis

CARING DADS
The Caring Dads program is changing outcomes for
families by working with fathers to create more
secure environments for their children. Through a
participatory and conversational learning approach,
coupled with one-one-one parent coaching, we are
helping fathers change behaviour to enhance the
safety of their children and the well-being of their
family so that we can prevent domestic violence
together.

WHAT DADS ARE TELLING US

Over 300 fathers participated in our dads
programs

"The 'Be a Great Dad' class made me feel smarter and more confident as a parent."
"This class has made me reevaluate my parenting and communication with my children and their mother
and I know I can do much better."

FAMILY LIFE EDUCATION
When we became part of the Family Resource Networks, the demand for classes increased by 400% and
simultaneously moved to an online platform because of the pandemic. It is no exaggeration to say that our
facilitators donned their superhero capes to become "Zoom masters". During the pandemic families needed
our supportive, calm approach, our quality curriculum, and our presence more than ever. In addition to our
wide range of classes, we developed a new course to address family stress, new parenting strategies and
self care in these uncertain and challenging times. We also developed and delivered courses specifically to
address the needs of foundational learners who struggle with barriers to learning.

CREATING LEARNING
Over 2500 parents participated in online courses and a 100
attended in-person in 2020.
98% of parents said that they felt the class they attended
increased their parenting confidence.
118 in-person and online classes were provided in 2020.
Over 40 classes were offered to participants experiencing
barriers to learning.
Single session "Lunch and Learn" classes were offered for
working parents.
We continued to deliver parenting classes to the parents of
twins and triplets, addressing their unique needs.

PARENT COURSES
How to Talk so Little Kids Will Listen
Terrific Toddlers
Raising your Spirited Child
Circle of Security
Peaceful Parent
Kids have Stress Too
How to Talk so Teens will Listen
Avoiding Power Struggles
Sleep Struggles
Picky Eating
Papa Bears
When Consequences Don't Work
Relationship Realities
Positive Discipline in Everyday Parenting
Pretty Powerful
Parent Child Mother Goose
Mandarin Mother Goose
Recognizing and Managing Stress
Time In Vs. Time Out
And more...

WHAT OUR COURSE PARTICIPANTS ARE SAYING
"I absolutely love Families Matter and all the courses they have. The course was engaging and insightful. I loved the handouts
sent before our session and I will be referring back to them to help with my parenting journey. Thank you for offering this and all
of the other courses. It shows immense caring and understanding of just how complicated as well as wonderful being a parent is."
'Circle of Security' course participant
"Since attending the session, my husband and I are finding our home filled with less yelling and more understanding. We focus
on looking at the root cause of the behaviour instead of trying to punish it . Our conversations are more open and we tag team
parent so if someone is getting frustrated they take a time out. Thank you for the opportunity to learn; we have found it has made
it easier and more enjoyable to parent."
'How to Talk so Teens will Listen and Listen so Teens Will Talk' course participant
"In this stressful time of Covid this class helped me to learn how to teach my child different ways to communicate his feelings
and for myself to teach coping skills and to validate him. It has made home and school life less volatile and everything got better."
'Helping your Child to Identify and Manage Their Stress and Emotions' course participant

PROFESSIONAL DEVELOPMENT
"GroupWise: The Art and Science of Facilitating Parent Groups" was
designed and developed to teach and support the growth of parent
educators.
24 new facilitators graduated.
Our Perinatal Mental Health course, "Scary Thoughts," was offered to home
visitation professionals province wide in partnership with AHVNA.
Over 100 professionals participated.
"The Gingerbread Way" program has moved to an online platform to allow
it's accessibility to Early Childhood Educators and their growth in literacy
and storytelling for young audiences.

TESTIMONIALS FROM
PROFESSIONALS
This course, run by two wonderful
humans, is a great way to build
confidence and add new facilitation skills
to your tool belt. You get time to practice
facilitation in a comfortable and nonjudgmental environment. I love how
actively we were all participating, and
through those tangible practices, I've been
able to take new skills into my work.
Thanks so much!

12 new Early Childhood storytellers were trained.
Participant - GroupWise
I will now more confidently be able to
support moms and normalize their trauma.
This presentation opened my eyes to
experiences and offered tangible supports.
Participant - Scary Thoughts
"This was my favorite workshop all year!"
"I loved how you included indigenous
people and resources into the materials."
(Siksika Family Services)
"Hands-down the most amazingly
informative training. So applicable."
Participants - Gingerbread Way

GroupWise Graduates 2020

FRONTRUNNERS YOUTH PROGRAM
Initially, kids may have found it pretty interesting to have schools shut down, but the thrill didn't last long. Many
children found themselves missing the connection with their peers and struggling with anxiety, isolation, and
depression. Our Frontrunners team lost access to school spaces for their youth programming, but they rose to the
challenge; with the help of grants to support youth during the pandemic, the team created Resiliency Tool Kits for
children 8 to 14 years of age. These kits are designed to educate about mental wellness and coping strategies,
promote social & emotional skills, and provide inspiration. Each kit contains crafts, activities, games, and information
for both children and their parents/caregivers around specific mental health themes. We distributed over 730 kits
throughout the fall and winter of 2020 to families as well as to teachers for use with their class groups. Alongside
these kits, the team provided on-line youth gatherings, discussion and learning based on the kit activities.
“

Over 720 families and 28 educators & service providers received our Resiliency Toolkits, and are asking for more!
Feedback from Parents
“Thank you for giving our family an idea about how to talk with our kids. It is not easy for us. This gave us topics to work on
together. My son tells me more about his feelings now than before. I feel less worried because he talks about it.”
“To have such an amazing gift was a relief. It was a different kind of support that I really needed. The positive reaction from our son
has been significant and appreciated.”

Feedback from Service Providers & Educators
"The students who received these kits live in a group home and were so thrilled to have something that made them feel special… you
promoted a real sense of gratitude in them with your kits. Every morning we use these wellness tools in a sharing circle.”
“As a Mental Health Worker I found these kits to be valuable and timely. Students loved receiving them and it opened up discussions
about their mental health at home. The crafts and hands-on activities were a hit with my students.”
"The resources in the tool kit were fantastic! The mini-activities were very popular as they were cheerful and engaging. These were
used repeatedly and carefully returned to their bags for the next time. I liked getting the question “Why did someone do this for us?”

Feedback from the Kids
“I would love to get more of these toolkits! My teacher gave
me a toolkit and it made me feel very good!” “
I like having a book of my own where I get to put my own
ideas down.”
“The activities are really fun. It is nice to have something to
share with a friend online.”
"This was really fun and made me feel not so lonely."
"I loved this so much!"

THANKS TO ALL OUR NEW
SOCIAL MEDIA FOLLOWERS!

Facebook: New Page Likes up by 229 to 3,493
New Page Followers up by 526 to 3,876
Twitter: New Followers up by 128 to 3074
Instagram: New Followers up by 663 to 1925

Boy did we ever need a laugh this year!
And we got them, through our Facebook, Instagram and
Twitter platforms. We doubled down on the funnies
so that at the end of the day, regardless of how the day
went, we could offer a laugh, some encouragement, and a
reminder that we are all in this together.
Here are some of our family favourites from 2020.

COMMUNITY ENGAGEMENT
In 2020 we ran several campaigns, seeking to support
our programs and families. We were deeply moved by
the generosity in our community
Our newest campaign, “High Five for Families”, brought
us donors who have made a monthly commitment to
sustain our good work – and we are very excited to see
our monthly donors continue to grow.
Our Baby Essentials campaign was very successful and
helped us to purchase baby supplies needed by lowincome families with newborns.
We became a “Skip the Depot” charity last year, and the
funds raised through bottle returns helped us to cover
some of our funding gaps.
Our Mother's Day celebration of 'great moms' attracted
many stories and photos of very appreciated mothers.
The Mitchell Purdy "Be a Great Young Dad" Fund
continues to touch the heart of our donors. These funds
are used to support young dads involved in our Fathering
for the Future program.
Our loyal volunteers covered monthly Bingo shifts, and
brought in over $6000 in added funding to support
families and youth, in a year when it was greatly needed.

STORYTIME ONLINE WITH MARGIE

TAKING CARE OF OUR FAMILY
Staff wellbeing is always paramount in our minds, but never more so than
in 2020. We were committed in ensuring that our staff members felt safe,
supported, and confident in their ability to do their work. We learned a new
way of serving and teaching virtually, and created safe connections with
clients and safe environments in our Family Centres with a lot of sanitizing
and PPE.
With new challenges created by the pandemic and lockdowns, we also
created new ways to connect and check in with our staff. From on-line
social hours, to newsletters, virtual celebrations, weekly on-line meditation
sessions, and safe gathering when they were possible, we managed to look
out for each other, be there for each other, and maintain our supportive
relationships.
Our socially distanced annual ‘Think Week’ of agency learning at the FCJ
Centre was powerful as all staff contributed their ideas to inform our new
strategic plan and renew our mission, vision and values.

THINK WEEK
RETREAT AT THE
FCJ CENTRE

WORKPLACE WELLNESS AND
GUARDING MINDS AT WORK
We believe that supporting the wellbeing of families begins by creating a work
environment that supports the wellness of our great staff members. We are committed to
ensuring that Families Matter continues to be not only a great service provider for families
but also a great place to work.
This year, with the addition of fourteen new staff members and three new course
facilitators to our agency team, we continued to implement our thoughtful collective
approach to workplace wellness that we began four years ago grounded in our
comprehensive annual staff feedback survey ‘Guarding Minds at Work’, where staff rate
thirteen key psycho-social factors that contribute to our workplace wellness.
Despite the challenges we faced over the past year, our survey results showed us that we
are highly engaged and have maintained most of our wellness supports. We also learned
that our staff members are experiencing the cumulative impact of working in isolation and
dealing with their own stress and exhaustion. In the coming year we are committed to
meeting the recovery needs of our staff team.
.

"A TEAM IS A GROUP OF
PEOPLE WHO TRUST
EACH OTHER"
Simon Sinek

FINANCIAL OVERVIEW 2020

REFLECTIONS ON OUR
AGENCY JOURNEY IN 2020
The past year was unprecedented in its demands on us to be nimble and
innovative in the face of the pandemic and lockdowns. We stepped up in
our responsibility as a social service agency to be present for our
families and youth and to ensure that they accessed the help needed to
get through difficult and uncertain times. 2020 was also a year of
significant growth for our agency as we brought on new programming
and staff, opened our relocated Northeast Family Centre and launched
our new centre in South Calgary.
Families Matter made a dedicated effort to transition almost all of its
services to virtual platforms seamlessly at the beginning of lockdown,
and created new programming to replace those services that could not
be offered on-line. During the year, we secured COVID-19 emergency
funding to provide additional basic needs support to families and mental
health resources to youth. We fulfilled our objective of ensuring that our
clients had uninterrupted access to safe services and resources, and that
they always had somewhere to turn to and someone to speak to if they
were struggling or in need.
Looking forward to the coming year, we will continue in our commitment
to being present and advocate for our families and youth as we prepare
to respond to new and emerging needs during pandemic recovery, and
as we journey together towards a return to stability and wellbeing. At the
heart of resilience is hope.

Danielle Ladouceur, Executive Director

HIGHLIGHTS
$41,863 received in
generous donations
from the community
$160,000 received in
COVID-19 emergency
funding to support
basic needs and
mental health
30% growth in
agency contract
funding
35% increase in
agency service
providers

Horizon Family Centre &
NE Calgary
Family Resource Network
3405 25th St. N.E.
Calgary, AB, T1Y 6C1
Reception: 403.205.5178
Intake: 403.205.5194

Midnapore Family Centre &
SE Calgary
Family Resource Network
#101 - 239 Midpark Way S.E.
Calgary, AB, T2X 1M2
Reception: 403.288.1446
Intake: 403.205.5180

